9. Service Provider’s Role in BEAR Process

What has taken place so far....

Service Provider registered with USAC by filing FCC Form 498.
Service Provider filed Form 473 (Service Provider Annual Certification)
Service Provider received Funding Commitment Decision Letter
Service Provider received Form 486 Notification Letter

Service Provider and Applicant Agree to BEAR as mechanism for
discounts

Services Delivered and Paid For in Full

Oodoo

O

Billed Entity Applicant Reimbursement (BEAR) Form

Purpose of Form

The BEAR Form is used in situations where the applicant has already
paid in full for the services and must therefore receive a reimbursement
of the portion that should have been discounted. The BEAR may be
needed because the applicant and Service Provider received the Funding
Commitment Decision Letter too late to ensure that bills were
discounted; or the applicant prefers to pay their bills in full and receive
cash reimbursements at a later date; or the applicant turned in the Form
486 too late to ensure that bills were discounted.

Although the BEAR form is essentially an Applicant Form, it does require
a signature from the Service Provider in Block 4. The purpose of this
signature is to ensure that the Service Provider is aware of the
requirement that the Service Provider turn over the BEAR
reimbursement amount (to the applicant) within 10 days of receipt of the
check. The Service Provider functions merely as a vehicle to deliver the
reimbursement back to the applicant. Failure to provide the
reimbursement in a timely fashion may result in the Service Provider
facing enforcement action.

Year 3 Invoicing Mode

Please note that SLD encourages Service Providers to work with their
customers to establish whether discounts will appear on bills or whether
customers prefer the BEAR reimbursement process. For Year 3, SLD will
process either reimbursements based on Form 472 (BEAR) or discounts
based on Form 474 (SPIF) for a given FRN. Once established, however,
the selected process—SPIFs or BEARs—must be consistently used for the
entire Funding Year.

NOTE: SLD will base the invoicing mode (reimbursement or discounting)
on the first invoice type that it receives. It is therefore imperative for the
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Service Provider and the customer to establish together the preferred
invoicing mode.

BEAR Notification Letter

Purpose of Form

The BEAR notification letter provides the Serv1ce Provider with notice
that a BEAR form has been approved for payment and that USAC will be
issuing a check within approximately 15 days. A copy of this letter is
sent to the applicant, as well (to give them a heads up that you will be
receiving money on their behalf). The reason for the notice is that the
Service Provider will receive a consolidated check (regardless of the
number of BEARs it covers) for each remittance batch, Again, the
reimbursement has to be made to the applicant within 10 days of receipt
of USAC’s check. Most Service Providers need advance notice to adjust
their accounts to accommodate the transfer of funds.

Electronic Transmittal of BEAR Notification

If you have registered to receive electronic notifications, you will receive
an email that provides a summary of information for the entire group of
BEARSs that have been approved (batch) for the previous week.

Tips and Tricks:

e [t is very important to check the contact name information for the
BEAR on the BEAR notification letter, so that the reimbursement can
be sent to the applicant in a timely fashion.

¢ Add up BEAR notification letters by batch, so that you know how
many cash disbursements you will have to make.

¢ Keep a record of when your check was sent to the customer, both in
the case of an eventual audit or if there are any questlons about the
process.

¢ Be sure to track the BEAR reimbursement amount against the cap
amourt for the FRN.

¢ Think about opportunities for special presentations of checks, such as
when there is a large amount going to a school district. (Although this
is really a repayment of their money, it may be a good time for some
public relations efforts.)

Receipt of Check

The check is sent to the Remittance Contact, as listed in your Form 498.
The check is made out in the name of the service provider and may
include payment amounts due to many applicants. That is, if your
payment file included 6 FRNs from 6 different applicants that all
submitted BEARs, you would receive one check for the grand total of all
6 payments due.
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As stated above, the Service Provider is responsible for passing the
reimbursement amount through to the applicant(s}. This may be
accomplished either through a check or credit, at applicant’s choice. Be
sure to communicate with your applicants about how this process will
take place. -

Netting of BEAR Checks

If a Service Provider has a contribution obligation to the Universal
Service Fund and is delinquent in their payments of that obligation, any
funds including BEAR checks will be netted (offset) by USAC against that
outstanding USF obligation. The Service Provider will still be required to
distribute the discount to the applicant, and the applicant will be notified
that the Service Provider has received a credit on behalf of the applicant
in the amount of the applicant’s discounted portion of the entire bill.

Tips and Tricks:

¢ Be sure to observe the 10 day period for passing the money to the
applicant(s}.

e Use the data from the BEAR notification to determine who should
receive the reimbursement(s).

¢ Communicate with your applicant(s) about whether they prefer the
reimbursement as cash or a credit.
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Summer Contact Procedure for Information Top of Page

Requests(5/23/03) | @

Get th”e most out of your
search query by viewing
Search TIPS!

The SLD’s information request process calls for a timely response
from applicants to our requests for additional or clarifying
information and/or documentation about their forms. This process is
described in the document Deadline for Information Requests Task Force on the
posted in the Reference Area of this web site. Prevention of

Waste, Fraud
and Abuse

We know that most schools and some libraries close or reduce
service hours during the summer months. Therefore, during the
summer period from Friday, May 23, 2003 through Friday,
September 5, 2003, we will enforce deadlines for receipt of
information only after we make a successful two-way contact with
the applicant’s contact person or other person designated by the
contact person. We will attempt to make this two-way contact both
by the preferred mode of contact and by telephone. If we are
unable to make a successful two-way contact during this period - or
if appropriate staff who can provide the necessary information are
unavailable - we will send a fax to the contact person notifying
them that the affected form(s) cannot be processed, and a Funding
Commitment Decision Letter cannot be issued, until the additional
information is received.

After September 5, the SLD will again attempt to contact applicants

who were not successfully contacted during the summer period,
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using the applicant’s preferred mode of contact. The SLD will then
complete the information request process described in the
Deadline for Information Requests.

[Holiday Hours Announcement (5/23/03) Top of Page|

The Schools and Libraries Client Service Bureau will be
closed on Monday, May 26, 2003 in observance of Memorial
Day. The Client Service Bureau will resume normal
operations on Tuesday, May 27, 2003 at 8:00 a.m. EST.

[Additional Guidance on WAN Eligibility (5/16/03) Top of Page|

The FCC has provided additional guidance on evaluating the
eligibility of Wide Area Networks (WANS).

Current guidance states that program funds cannot be used for the
purchase of WANs by applicants, or for arrangements that reach
essentially the same result. The additional guidance provides that
agreements that include an option for the applicant to purchase
WAN facilities will not be funded. In addition, initial construction
costs for WAN facilities built for the exclusive use of applicants are
not eligible for discounts, except in those rural areas where it can
be established that no acceptable alternative exists.

For more information, please refer to Section 5 of the Wide Area
Network (WAN) Fact Sheet posted in the Reference Area of this
web site,

Service Providers Cannot Respond to Selective Top of Page
Review Requests (5/13/03)

The SLD selects some applicants for a Selective Review to ensure
that they are following certain FCC rules. These rules require
applicants to have secured access to all the resources, including
computers, training, software, maintenance, and electrical
connections necessary to make effective use of the services
purchased as well as to pay the discounted charges for eligible
services. They also ensure that applicants have complied with the
FCC's competitive bidding requirements. Applicants who are chosen
for Selective Reviews are sent the E-Rate Selective Review
Information Request.

As part of this request, applicants are asked to answer certain
questions and provide documentation regarding their competitive
bidding and vendor selection process. Applicants are also asked to
provide documentation of their ability to pay their share of the cost
of the E-Rate eligible products and services, and to estimate the
costs of hardware, software, professional development, retrofitting,
and maintenance investments that might not be E-Rate eligible, but
are necessary to make effective use of the discounts.

The person authorized by the applicant to sign on the applicant’s
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behalif, or the entity’s authorized representative, is required to
certify that the authorized signer prepared the responses to the
Selective Review Information Request on behalf of the entity.

The SLD has become aware that, in some cases, service providers
have provided the answers to the Selective Review Informaticon
Request. The SLD allows service providers to serve as the contact
person on FCC Forms 471 because the service provider is often in
the hest position to answer the SLD’s questions regarding the
services for which funding has been sought on the Form 471.
However, it is not appropriate for service providers to provide the
answers to the Selective Review Information request, In particular,
the service provider selected by the applicant must not answer
questions regarding the competitive bidding process, vendor
selection, and the applicants’ ability to pay their share of the cost.
The applicant or its authorized consultant (which cannot be the
applicant’s service provider) is responsible for answering these
guestions. To emphasize this responsibility, the SLD requires
applicants to certify that they have provided the answers to the
Selective Review Information Request.

The SLD has denied and will continue to deny funding requests

where there is evidence that the service provider, rather than the

applicant or its authorized representative, provided the answers to -
these questions. .

|Task Force Update Available (5/8/03) Tap of Page

The Task Force on the Prevention of Waste, Fraud and Abuse heid
its first meeting on May 1-2, 2003, in Washington, D.C. A new
navigation button has been created on the right-hand side of this
page to provide access to information on the work of the Task
Force. The list of Task Force members, with an e-mail link from
each member’s name, can also be accessed by clicking on this
button,

Updates on the Task Force will not be announced in separate What's
New messages, but any new information posted will be linked to
this new Task Force page.

[New Features on FY2003 FCDLs(5/2/03) Top of Page]

Beginning with Wave 1 of Funding Year 2003, Funding Commitment
Decision Letters (FCDLs) will have two new features to assist
applicants and service providers. ‘

First , these FCDLs now feature a cover page of Important
Reminders and Deadlines. This single page lists the important
concepts to keep in mind through the remainder of the application
process. This page also includes the e-mail, phone and fax contact
information for the Client Service Bureau.

Second, the first page of the FCDL now contains a summary of all
Funding Reqguests represented in the Funding Commitment Report.
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This summary lists the total dollars "Approved,” "As Yet Unfunded,”
“Denied” and “Under Review” that are represented by all the
Funding Requests featured in the FCDL.

You can access the FY2003 Applicant FCDL from the “Letters
(Sample)” listing in the Reference Area of this web site.

[Miscellaneous Updates to Web Site (5/2/03) Top.of Page|

Following is a list of the documents or pages that have changed on
this web site since the last posting on updates:

A new data point for “Invoicing Mode” has been added to the Data
Retrieval Tool and the data point selection screen has been
slightly modified. This new data point will feature the type of invoice
— Form 472 (BEAR) or Form 474 (SPI) — that will be accepted by
the SLD for each FRN. The possible entries for this data point are
“BEAR, "SPI” and "NOT SET.” Remember that the first type of
invoice — BEAR or SPI — for which payment is approved will set the
invoice mode for that FRN.

The data point selection screen has been modified to accommodate
this change. Invoicing information now appears in a new section -
designated “G. Invoicing Data.”
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Universal Service Administrative Company
o Schools & Libraries Division

E-RATE SELECTIVE REVIEW INFORMATION REQUES'B‘
FUNDING YEAR 2003

To:

Your Phone Number:

Your Fax Number: 1 7973y.399-6515

Entity Name: My E-Mail Addressy 5:@’$hun_iversaisewice.org

Today’s Date:

Total Pages: . i ["¥6il

Rt

PLEASE RESPOND BY:

Form 471 Application
Number(s):

Time Sensitive” 14-Day Response EXp
It is 1mportant that we receive all of the information requested Wtem

Who ¢a t/esand to this request for il}ﬁirmhtlon
This document requests mfonnat{cm ﬂ‘lat must be provided by th&fag licant, or by the applicant’s
authorized representativé: %iﬁ.h‘ _Ee apphcant is responding to this dgéument, it must return the
enclosed certification (Fax-Bag ¢ 4) to the Schools and Libraries Division (SLD) along with
the requested material. Ifthe: ap yfidant’s authonzed&@pr_egentatwe is responding to this
document, the authorized;represehtative must sign an ttm(l’} ghe enclosed certification to
SLD along with the requested:material AND (2) a letter of agetiey or other agreement between
the applicant and consultzmt«&uh iZing them to act ari th 8017{001 or library’s behalf.

R

{

o
Please send your respgps_&{sfq-s

o

the questions ouﬂmed on ’the-féllowmg pages to:

Via Fax: | Via email:
Reviewer name - Reviewer narh Name(@sl.universalservice.org
PIA Selective Rcvl SLD

80 S. Jefferson Road
Whippany, NJ 07981

Thank you for your assfstance as we work to ASsure. the integrity of the Schools and Libraries
Universal Setvice Support Mechanism. It is important that we receive all of the information
requested within 14 calendar days. A checkltst of\the items requested in this document is
included on Fax Back Page 4, :

Box 125 - Comrespondence Unit; 80 South Jefferson Road; Whippany, NJ (7981
Visit us online at: http./iwww.sl.universalservice.org



Dear E-Rate Applicant:

[n order to ensure that applicants are following certain FCC rules relating to certification
statements and competitive bidding processes, youhave been selected for a two-part review
(Selective Review). We are seeking information: abﬁut (1) your competitive bidding and vendor
selection processes, and (2) information to support the certification you fiade on FCC Form 471,
Item 25, that you have secured access to alkof the necessary resources to make effectlve use of
the requested products and services.

B .F,

e,

page of this document. Please notify ustﬁ ggou ha

2003 that we have not hsted The revwwmﬁ 1n¢ lude those as well. I@'
; filed at this time for Fundifir'Y ear 2003.

: commitments and/or: postacowﬁmtment

; nlt in future adjustmen itﬁg&ny co mltments that you

disbursements. In addition, it may a
may receive from us, or other action.”

MUST explaln why.

1) Requests for Proposal fRFP) :
a} Copies of any and a}f‘rcquests for proposals (RFPs};’“mwtatLon to bid, request for bids, or
other documentatlon oﬁb;cireqt;ests for services an&?"‘r _roducts requested, or other
sohcltatlons in anyﬁ s oc1ated with the apphf:ant ding request(s) and/or the

b)

website. {.s, ~d
c) IfRFPs, etc., are ni:%l,
2) Bid Responses { _} =i

a) Complete copxes‘of any and all proposals, b1d responses etc., received in response to the
Form 479, and/or any RFP, or other solicitation in any way associated with the
apphcant s fundfn request and/or with.the se?é“eqan of the service provider that appears
on the applicant’s funding requests, for alI requests including tariff, month-to-month and
contracted servweé

/

3} Vendor Selection Process

a) How many bids were received fi)l:'

b) Complete documentation 1ndlcaﬁnghow amiyvhy you selected your service provider(s).
This documentation should include: e

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 2



i) a description of your evaluation process,
ii) the factors you used to determine the winning bid, and
iil) attendance sheets for any meetings regardmg the Form 470 and/or RFP or other
solicitation vehicles. !
c) If more than one factor was used in the eva atlon process to determme the winning

2

4) Contracts and/or other agreements
a) Signed and dated copies of any
funding request(s), including

b) If contracts, etc., are not pr0v1
c¢) If the price on the contract is gk
please explain the dlfference at for the difference.
amount on the contract | i dollar amount on
which services have beefiserfroveny ' D allar aghunt on the
contract is lower than th ;

Form(s) 471,

the pre-discoun )
e, if the dollar

5) Consulting Agreements - :
a) Please provide a complete copy of any consulting agree; ting to the planning,
implementation, and suppart of your E-rate funding request 7

6) Correspondence
a) Please provide a
consultants andd
process.

W review to ensure that you
petitive bidding process,

[f there is any other doc
complied with the Co
please provide that as w

Sl

Cherview

To ensure that E- accordance with FCC Orders,
¢ach applicant is g certify in Item 25 of the Forni(s) 471 that: “The school(s) or
library(ies) I I resen secured access to all the resources, including computers, trammg,
software, mia d electncal connectlonmiﬁee ary to make effective use of the services

evigw. pay for its share of E-rate funding. In
the course of the Ites evewe wilbask for:

= documentation of your ability t 'share of E-Rate discounts and estimates of

non-E-Rate eligible resources ¢

i)

= your estimates of hardware, software; professional development, retrofitting, and
maintenance investments that might not be E-Rate eligible, but are necessary to make
Universal Service Administrative Company Selective Review

Schools and Libraries Division Instructions and Worksheet — Page 3



effective use of the E-Rate discounts you have requested.
* acopy of your technology plan.

* an estimate of the technology level of all s¢
following E-Rate.

hgols or libraries within your organization

If you identified add1t10nal application(s) not hsted on the cover page of‘ thxs %eum;m, you will

Sections I-A and I-B. Please make the ad!!us 1
adjustment when you return that workshf

a pe 1
his document.
ant to help you

Instructions for Completing the Item_
The ftem 25 Worksheet Summary: Fd:

These instructions go with pages 12, &
complete and return those pages, and“the

with the information
information

pertaining to each individual en&é@g’& 7

4, é; i

We understand that some consortia applicants do not collect thé infor

ortinmybasis. Therefore, youdh

51 of providing us with
ted basis. To d"é

2 make one copy of the ltem
ieef C entity (usually a
. ery Bottom of that page that
[ to use this disaggregate method, you will also need to
h to Section I-B and apportion them appropriately to each

25 Worksheet Summary: Fa
school or library dlstnct}m
identifies the entity. Note:thit
take the dollars that we hav

ntral Minnesota Q@g@z&: ing Center (DA 01-776) that
rovndc mforma supperting the Item 25 certification
$ gte not under the direct control,

Please contact the Selec Vi i MM Jsistance in responding to this
request on a disaggregated® 3

& placed those sums next to the respective
the Item 25 Worksheet Summary Fax

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet - Page 4



If your Funding Year 2003 Form(s) 471 contain duplication to account for Funding Year 2002

funding uncertainties (see Web notice “Filing Option for Applicants with Pending Funding Year
2002 Applications (1/21/03)” at www.sl.universalservice.org) and you do not see that duplication
accounted for (i.e., the duplication removed) in the’-’?.lmbers in Sections [-A and I-B, please note

that and explain in your response. L -

are asking to see that you havc budgeted fo
2003 Form(s) 471 that you filed foriy"?‘ug\, ]

~~~~~~

this document, and those additional Fot
Subsections I-A and I-B are too low, ple#sc mak® j et, initial it, and
explain the adjustment when you retarm thi

finds for paying your
}: ns costs after the

ed on Funding Year 2003
'm{§Yf471 Block 5, Item 23i (the

] Block 5, Item 23k (the funding
v 1e*non-discounted amount,” that
lire the applicant to pay. Wepi%ced those sums next to the
Secnonl B lmenun;gbersai,»@’ and 7 on the Item 25 Worksheet

We added up the “appllcanh
Form(s) 471, by service c}it‘

] ?’;ant pages of your operating or
our share of the purchased

July 1, 2003-June 30, 2004)

* Place an arrow next to each ﬁJnd/budéet nefon BOTH the revenue and expense side of

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 3



your budget, showing where you have allocated the necessary dollars for your share of E-
rate. Please write the specific amount that will come from each fund/budget line. For
example, if budget line AOO02 contains $200,000 and $100,000 will be used to pay your
share of E-rate, then please draw an arrow tit and write “E-rate, $100,000.”

Please explain any discrepancies between the Fo‘“’“ “';(471 Applicant ShareQSeetpn I-B of the {tem
25 Worksheet Summary. Fax Back Page 1) ; and the dollars you identified orrﬁi@?“budge?t that you
pr0v1de Failure to do so could delay or jeopar,ze the processing of yo fﬂn&mgf.w,v'

its; state=funding cuts,
i?‘vée are looking

SOUrces.

Draft Budgets

swe will accept
gned by a school or
accompanies the

The letter should explain (1) wl?h?p s ?
share of funding is contingent: gm )

able to meet your share.; AZ
includes the same informat :
sure that the letter identifieg't

m{ from each fund/budget line. For
1d"§1 00,000 will be used to pay your
wite “E-rate, $100,000.”

= A mgnedL ommitment letter to the applican ffb the donor (e g. school or library
foundation); ifdonations (or otherdoHEr&Egm any contnbutor) are a source of funding.
The letter MUST specify (1) theileye¥and. cﬁ u Imtment of funds or other resources; (2)
the timing of the delivery of such't
resources are for E-rate supportecF« Cts/
the discounted services. (The indication asto'the use of the resources might come from

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 6



the donor or be reflected in a Board resolution committing donations to E-rate related
purposes.) While your service provider may assist you in locating bona-fide grants, the
grants or outside funding organizations must be independent of the service provider.

Subsection I-C. Amounts not covered by E-rate e

In Section I-C of the Jtem 25 Worksheet you are asked to indicate the totai amoum; of money that
you will pay durmg Funding Year 2003 for E-Rat&ehgmlc products/serizzceg fox: Wthh you are

each category.

Enter these amounts in the [ten

Sections II through VI: Hardwa&,, Prof .
Maintenance ~

For Sections II through VI of the worksheet, you will be ask@
areas for the prior Funding Year: 002 2 . Eihem stment that coincides
with Fundmg Year 2003 (2003- éw_ i initially 1 :

‘, V_-ehgge products and services does
not mean that all resources th§uppqyt the purchased serviges must:be paid for out of current year
ﬁstf e that the computergp e in placc the trammg has

s { investments in previous years,
then those Tesources are: aiﬁbfc?to support the purchasf *¢s. You may attach a page to
the worksheet, or cross-te
resources are available: Yzowrnf: also estimate the vall fbﬁdqpatlons and in-kind contributions
on the worksheet, and mqﬁfd ese values in the &ubtotaISfoféach section. These can be listed
on the line marked'j,‘qutrIbu ns/In Kind” fmﬁ each* !
If you have submlttg;d:ytg)ur* i-Rate request on behalf of a school system, a library system, or a

consortium, your response én these worksheets should represent the total of all of the resources
available in all of the eli”gglble entities covered by yalu"?equest For example, you would include
your estimate of allof thenetworked computemm your sthool district or [ibrary system
buildings that wilt be covéred by your funding requést. Jf, as an applicant, you have submitted
multiple Form(s) 47152 smgle worksheet shoiild be. iised to summarize the total requests for all
of your Form(s) 471, and the total resourcgs that. \__e?wallable to support those requests. The
exceptlon to using a single worksheet is lfyou are a:Consortium applicant and you decide to use

liande with your Item 25 Certification. (See the

description in the box on page 4.)

Universal Service Administrative Company Selective Review
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Section H: Hardware

Hardware includes computers, printers, fax machifieg, video equipment, scanners, CD-ROM
drives, servers, etc., that are used to support and imgrove education or library service.
for improved education orH]

To use telecommunications access effectively
should have computers that can take advantag
Legacy equipment (PCs below 486 or Mags
advantage of the Internet should not,be inelti
services unless they can support texg
PCs with appropriate software).

= [n Section II-A, number 13a,

= In Section II-B, please s
Year 2002 and Fundi
and 14b.

If you have made a sig

ent in technology prior to Funding Year 2002, please
summarize the resources th :

1011 titled, Resource Plan: Fax Back

isepunts, is necessary to ensure that
you are prepared to n e haseds sitProfessional development should
provide for ongoingsa techmcal staff, but teachers or

librarians as well

Your budget shoﬁ [ or professional development that goes beyond the acquisition of
generic COI‘!IQ i i clude mastery of technelogy applications specifically designed to
improve teac 9 t is limited to the acquisition of basic
computer ski 'c1ent. Traming sho Idfbe coore inated with the availability of
appropriate 't

£

osts that might have been incurred by
ired to conduct in-service or on-site
taff and paid for by your organization,
f professional development staff. Peer

your organization: seminars and confe)
training; technology related courses a
books and other instructional materials; and

Universal Service Administrative Company ’ Selective Review
Schools and Libraties Division Instructions and Worksheet — Page 8



tutoring and peer monitoring is another method for delivering training, and you may include this
in your estimate of Professional Development Contributions and in-kind donations. However, for

these purposes, please do not include any non-technology course costs.

i;g &
= Estimate the percent of your instructional o

use technology to improve education or it the,
[II-A Staff Training Hours (the corn!__amed total should equal 100%‘@
we are lookmg for the CURRENT pj‘ R tages of teacher or 115

ibrary service staff that have been trained to
sylts in Section
.1iGte that here

" Estimate the value of your ptd
2003. Place that amount next t

i

» Estimate any in-kind or pro-
Place this amount next to numb

Please also describe any_other“ 3 iS are ‘ represented on the ltem
25 Worksheet, but of _aiﬁ" ' . - r matching funds or

» Estimate the.
amount in 2

= Add21b and 22b. Place the sumif
If you have made a significant 1nvestmenf ¢ prior to Funding Year 2002, please
summarize these resources that are already in place in the section titled, Resource Plan: Fax

Universal Service Administrative Company Selective Review
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Back Page 2. Please also describe any other resources to support this area that are not
represented on the ftem 25 Worksheet, but of which we should be aware. If you have applied for
matching funds or grants from other sources that have not been approved yet, please note that as
well. i)

Section V: Retrofitting

E-rate discounts, but it is necessary to mal
includes electrical wiring, asbestos ré
necessary to use the requested E-rate*
incurred to upgrade your computer wir

» Please estimate your retrofittin
in 24a. '

= Estimate your retrofittin,
value in 24b.

=  Add 24a and 25a. Placqfﬁ"é
* Add 24b and 25b, Place _th‘

if you have made a sig
summarize these resources

ent in retrofitting prior to Funding Year 2002, please
ady in place in the section t1tled Resource Plan: Fax

y other resources is area that are not

t, but of which we ware. If you have applied for

represented on the ftem
matching funds or grantskﬁ?
well.

Section VI: Mainte)

Systems maintenance
staff are lnehglble_f »
the purchased serviceg
include applicant s: ﬁ’

are and software, and salaries of
are necessary to make effective use of
Lnance costs for E-Tate eligiblgiequipment and services, that do not
, should be included in Connectivity above).

" Pleas& - ti
Year 20

v Estmsatey LU:' it Fundiffg Year 2003 for systems maintenance

aintenance and operations in Funding

e of donated time on maintenance for

Estimate any pro-bono maintenance ofthé¥alue of donated time on maintenance
anticipated for Funding Year 2003. Place this value in 28b.

Universal Service Administrative Company Selective Review
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=  Add 27aand 28a. Place the sum in 29a.
s Add 27b and 28b. Place the sum in 29b

1f you have made a 31gn1ﬁcant investment in maintenance and operations prior to Funding Year
2002, please summarize these resources that are aftg?ady in place in the section titled, Resource
Plan: Fax Back Page 2. Please also describe any other resources to support area that are not
represented on the ftem 25 Worksheet, but & whlch we should be aware. I ave: appl1ed for
matching funds or grants from other source& v leasEfnote that as
well.

Technology Plan

Please include a copy of your technology:plah plan helps us
better understand the resources that are:d ' ; i that you have

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 11



Technology Implementation Level Worksheet

levels described below.

delivered as a result of the e-rate apphcatlons you

services are installed.

If you are re3pond1ng on behalf of a consommg school district or a }

Current
Number of

In column A, list the number of schools or libraries that currently fall into the technology

In column B, indicate where your schools/hbran s will be as a resuit of the technology
u have submitted this. yx_ ¥

% - . Ty

ary~S’ystem that has

fumber of

' ';\ §c ools/Libraries

Schools/Librarigs:

“Level | curre.' )
the bottonedEthe

Place the above number
next to “Level 1 by
6/30/04:" at the bottom
of the Fax Back Page 1.

Place the above
N number next to

Place the above number
next to “Level 2 by
6/30/04:” at the bottom
of the Fax Back Page 1.

Place the above number
next to “Level 3 by
6/30/04:” at the bottom
of the Fax Back Page 1.

Level I Phone Service, and»_. "
Access :

Level 11 Phone Service, and.
connected directlyi

Level 111 Phone Service; anid direct, I
connection mﬁiﬁi ing TAN with some
classrooms% gkedfor distributed
centers in & library, Please estimate the P
numberofmams c:'éﬁters and computers,, e

A
Level [V thzg Service; ?nd direct Internet

. _'cnnnecilgmoﬂvbulldmg LAN with access .
“from all:classrooms or library centers.

acccss statiohs, and computers.

P Ieasa lndrea}e number of rooms, Pubh_ o

.a-A’

B S

F*Level 4 current:” at

= Flace the above
number next to

] the bottom of the

Ei izqf Fax Back Page 1.

Place the above number
next to “Level 4 by
6/30/04:” at the bottom
of the Fax Back Page 1.

Universal Service Administrative Company
Schools and Libraries Division

Selective Review
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1
ltem 25 Worksheet Summary Funding Year 2002 Funding Year 2003
Please Add Subtotals of Sections | through VI {07/01/02-06/30/03) {07/01/03-06/30/04)
Section I: Connectivity
I-A. Commitment Amount Requested
¢ Telecom
¢ Internet Access |
» Internal Connections
Total of Funding Requests{l A)
[-B. Form 471 Applicant's Share
¢ Telecom
¢ Internet Access
+ Internal Connections :
Total of Applican
I-C. Amounts not covered by E-Rate
+ Telecom
¢ Internet Access
¢ Internal Connections
Total of Amounts

alwn =

3

w~ o

. Total Connecti $
Section II: Hardware : T
II-A. Number of Computers Conngs 13a, # iah. #
11-B. Applicant Expenditure 14a. $ ot b.
1I-C. Contribution / In-Kind Donations 15a. § 5h. $
Total Hardware (II-B + 11-C) 16a. § 6b. $
Section Hll: Professional Developm:
1li-A. Staff Training Hours (Tot:
0-5Hrs___ % 5-16H -25 Hrs. 50+ Hrs.____%
[I1-8. Applicant Expendit e 18h. $
-C. Contribution / In-Kind" Dok ] 19b. $
Total Professional Developm — 20b. %
Section IV: Software ™y
IV-A. Applicant Expenditu 21b. §
IV-B. Contribution / In-Kiné 22b. $
23b. §
Section V: Retrofittin
24b. §
V-B. Contribution / In i 25b. $
) ' 2k i 26b. §
Section VI: Mainten
VI-A. Applicant Ex 27b. $
VI-B. Contribution ;é i 28b. $
nance (VI-A + VI-B) 2. 5 290, $
al of Sectionlto VI) 30a. $ 30b. §

Level 4 current:
Level 4 by 6/30/04:

Block 4 Entity Name Entity Number

item 25 Worksheet Summary page

Universal Service Administrative Company Selective Review
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RESOURCE PLAN: FAX BACK PAGE 2

Resource Plans and Investments: On this worksheet you are asked to estimate any relevant
investments in the resources you need to make effective use of requested E-rate services that

happened prior to Funding Year 2002 covered ony i@ ltem 25 Worksheet Summary: Fax Back
Page 1 as well as any other resources that are avasis
the Item 25 Worksheet. Please use this space, or attach an additional page
information about both your plans and stratégies for securing the ne:%%i |

y -

describe your strategy for obtaining
If you have made a significant investmep
summarize these resources that are alg
grants from other sources that have

oved yet, please note all information

effective use of E-rg

Universal Service Administrative Company Selective Review
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3

E-rate Implementation: On this worksheet please describe your overall strategy for

implementing your E-rate requests this year, notlng especially any differences if not all of your
facilities are at the same technology 1mp1ementat10’(, evel. Please give us an overall plcture of
what you are trying to accomplish so that we carbe

will work in conjunction with the resources that you have identified thro
£

Universal Service Administrative Company Selective Review
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4

Selective Review Information Request Completion Certification

If the applicant’s authorized representative completed
attach a copy of the letter of agency or other agree:
authorizing them to act on the school or library’s behalf. For the purpose
Employer’s Name field, a consultant shoul

the information in this document, piease
ent between the applicant and consultant
is form, in the

nter the name of his or her

Name

Tltle

Email Address

Telephone
Office

Employer's Name

Employer’s Street Address

Zip Code

Billed Entity Name

. sE; TiION 3:. CERTIFICATION STATEMENT. _
| certify that | prepared the respmw' tﬁlé‘fﬁocument on behalt ove named entity.

Authorized Signer's Signature ©

Date

Selective Review Infi
Remember to include.

<<

NN NN

AN

Copies of contrag
Copies of all reqyest
procurement. i
Copies of all hi*‘ ‘
Complete doctin
Copies of a1

Correspog”
competltwe

Ig agreements.
en the consultant/ses

Letter of agency or agreement if re“sgq‘ is-authprized representative of the eligible entity, if
required.
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